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SPAIN	
  IS	
  THE	
  HOLIDAY	
  
DESTINATION	
  IN	
  THE	
  UK	
  



UK	
  Tourism	
  to	
  Spain	
  

•  Spain	
  4th	
  most	
  visited	
  country	
  in	
  the	
  world	
  and	
  2nd	
  in	
  
terms	
  of	
  tourism	
  revenue	
  

•  Spain	
  is	
  the	
  number	
  one	
  holiday	
  des<na<on	
  for	
  UK	
  
tourists	
  and	
  the	
  UK	
  is	
  the	
  main	
  market	
  for	
  Spain	
  

•  56.7	
  million	
  tourists	
  (13.6	
  from	
  the	
  UK)	
  
•  More	
  than	
  50,000	
  million	
  €	
  revenue	
  (10.377	
  from	
  
the	
  UK)	
  

•  Tourism	
  accounts	
  for	
  11%	
  of	
  Spain’s	
  GDP	
  

•  Employs	
  11%	
  of	
  Spain’s	
  workforce	
  

•  Covers	
  23%	
  of	
  Spain’s	
  trade	
  deficit	
  



SO,	
  HOW	
  DID	
  THIS	
  HAPPEN?	
  



SPAIN’S	
  EVOLUTION	
  	
  
FROM	
  THE	
  50’S	
  UNTIL	
  NOW	
  



FIRST	
  CAME	
  THE	
  BILLBOARD	
  

…	
  SPAIN	
  IS	
  DIFFERENT	
  

SPAIN	
  WAS	
  EXOTIC	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



NEXT	
  CAME	
  THE	
  AD….	
  

…	
  SPAIN,	
  	
  
EVERYTHING	
  UNDER	
  THE	
  SUN	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN	
  WAS	
  THE	
  SUN	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN,	
  PASSION	
  FOR	
  LIFE…	
  

…	
  SPAIN	
  WAS	
  EXCITING	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



	
  SPAIN	
  BY…	
  

…	
  SPAIN	
  THROUGH	
  THE	
  LENS	
  OF	
  THE	
  
BEST	
  PHOTOGRAPHERS	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



	
  BRAVO	
  SPAIN…	
  

SPANISH,	
  	
  
A	
  UNIVERSAL	
  LANGUAGE	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



	
  SPAIN	
  MARKS…	
  

….	
  FOR	
  THE	
  FIRST	
  TIME,	
  THE	
  
CONSUMER	
  TAKES	
  THE	
  LEAD	
  ROLE	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SMILE!	
  YOU’RE	
  IN	
  SPAIN…	
  

…	
  SPAIN	
  IS	
  HAPPINESS	
  

SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  EVOLUTION	
  FROM	
  	
  
THE	
  50’S	
  UNTIL	
  NOW	
  



SPAIN’S	
  	
  
CURRENT	
  CAMPAIGN	
  



STORYTELLING	
  

SPAIN’S	
  CURRENT	
  	
  
MARKETING	
  STRATEGY	
  



I	
  NEED	
  SPAIN	
  

A	
  MESSAGE	
  THAT	
  COMES	
  FROM	
  THE	
  
CONSUMER:	
  IT	
  FOCUSES	
  ON	
  THEIR	
  
PERSONAL	
  EXPERIENCES	
  &	
  STORIES	
  

I	
  NEED	
  SPAIN	
  	
  
OUR	
  ADVERTISING	
  CAMPAIGN	
  



I	
  NEED	
  SPAIN	
  	
  
OUR	
  ADVERTISING	
  CAMPAIGN	
  



I	
  NEED	
  SPAIN	
  	
  
OUR	
  ADVERTISING	
  CAMPAIGN	
  





BRAND	
  AMBASSADORS	
  



SPANISH	
  NATIONAL	
  BASKETBALL	
  TEAM	
  

BRAND	
  AMBASSADORS	
  



MOTO	
  GP	
  

BRAND	
  AMBASSADORS	
  



SPANISH	
  NATIONAL	
  FOOTBALL	
  TEAM	
  

BRAND	
  AMBASSADORS	
  



REAL	
  MADRID	
  

BRAND	
  AMBASSADORS	
  



FERRAN	
  ADRIA	
  

BRAND	
  AMBASSADORS	
  



ONLINE	
  STRATEGY	
  



USER	
  GENERATED	
  CONTENT	
  

SPAIN	
  ADDICTS	
  

ONLINE	
  STRATEGY	
  



INEEDSPAIN.COM	
  

ONLINE	
  STRATEGY	
  

www.ineedspain.com	
  



THE	
  CHALLENGE	
  



•  Spain	
  is	
  the	
  number	
  one	
  holiday	
  des<na<on	
  for	
  
UK	
  tourists	
  and	
  the	
  UK	
  is	
  the	
  main	
  market	
  for	
  
Spain	
  

•  Spain	
  is	
  also	
  the	
  number	
  one	
  choice	
  for	
  Britons	
  to	
  
live	
  abroad	
  

•  1	
  million	
  UK	
  ci<zens	
  own	
  a	
  property	
  in	
  Spain	
  and	
  
roughly	
  700,000	
  live	
  in	
  Spain	
  

•  BUT…	
  
•  Spain	
  is	
  perceived	
  as	
  a	
  cheap	
  sun&beach	
  
des<na<on	
  	
  

•  UK	
  tourism	
  is	
  less	
  profitable	
  than	
  average	
  
(89€	
  per	
  day/person)	
  

THE	
  CHALLENGE	
  



Spain	
  needs	
  to	
  reposi<on	
  its	
  
tourism	
  brand	
  in	
  the	
  UK	
  to	
  
become	
  a	
  more	
  aspira<onal	
  

des<na<on	
  

THE	
  CHALLENGE	
  



TEN	
  COMMANDMENTS	
  OF	
  
COUNTRY	
  BRANDING	
  



A	
  COUNTRY	
  IS	
  A	
  BRAND…	
  

In	
  fact,	
  people	
  are	
  brands	
  as	
  well	
  

	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

…BUT	
  A	
  COUNTRY	
  BRAND	
  	
  
IS	
  OWNED	
  BY	
  CONSUMERS,	
  

NOT	
  GOVERNMENTS	
  
Surprise,	
  surprise!	
  	
  

A	
  brand	
  is	
  what	
  your	
  customers	
  
think	
  of	
  you	
  	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

CREATE	
  A	
  	
  
LONG	
  TERM	
  STRATEGY	
  

No	
  strategy,	
  no	
  results	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

FOCUS	
  ON	
  1	
  OR	
  2	
  	
  
MAIN	
  FEATURES	
  ONLY	
  

Avoid	
  trying	
  to	
  sell	
  	
  
everything	
  to	
  everybody	
  
Segment,	
  Target,	
  Posi<on	
  

DIFFERENTIATE	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

FOCUS	
  ON	
  EMOTIONS	
  

From	
  USP	
  to	
  ESP*	
  

Unique	
  Selling	
  Proposi<on	
  	
  
Emo<onal	
  Selling	
  Proposi<on	
  

	
  *TM	
  Raul	
  Peralba	
  

Become	
  an	
  emo<onal	
  country	
  Brand	
  
(Brazil,	
  Italy,	
  Spain)	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

Storytelling	
  is	
  the	
  most	
  powerful	
  	
  
way	
  of	
  communica<on	
  

CREATE	
  A	
  STORY	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

CREATE	
  A	
  STORY	
  

In	
  a	
  visual	
  world	
  words	
  are	
  more	
  
powerful	
  than	
  images	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

CREATE	
  A	
  STORY	
  

Forget	
  logos	
  (people	
  don’t	
  see	
  logos)	
  
and	
  turn	
  slogans	
  into	
  anthems	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

CONTENT	
  IS	
  KING…	
  
Inspire	
  people	
  to	
  create	
  	
  

your	
  own	
  content:	
  	
  

UGC*	
  are	
  the	
  new	
  ads	
  
*User	
  Generated	
  Contents	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

…BUT	
  ONLY	
  RELEVANT	
  	
  
CONTENT	
  IS	
  KING	
  

Communicate	
  only	
  what	
  interests	
  	
  
your	
  audience	
  

From	
  push	
  to	
  pull	
  strategies	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

DIGITAL	
  MARKETING	
  IS	
  NOT	
  
AN	
  OPTION,	
  SOCIAL	
  MEDIA	
  

IS	
  NOT	
  A	
  TREND	
  
Design	
  a	
  360°,	
  seamless	
  	
  

on-­‐off	
  campaign	
  	
  



	
  TEN	
  COMMANDMENTS	
  	
  
OF	
  COUNTRY	
  BRANDING	
  

IN	
  TIMES	
  OF	
  SCARCITY	
  	
  
BIG	
  IDEAS	
  REPLACE	
  	
  
BIG	
  BUDGETS…	
  

THINK	
  OUT	
  OF	
  THE	
  BOX!!	
  



¡GRACIAS!	
  

@spain	
  
Facebook/SeeSpain	
  
Youtube.com/spain	
  
ineedspain.com	
  
spain.info	
  


	Enrique

